. CURRENT CLIENTS PROFILE
- Airlines/Operators (passengers, cargo, VIP)
. Lessors
- MRO
. Asset Managers

Project Management, Audit & Consultancy Services :
Aircraft Maintenance & Engineering
Aeronautical Regulations & Aircraft Airworthiness
Aircraft Transactions, Audits, Inspections & Tools
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SPECIAL PROJECTS & MANAGEMENT

= SPECIAL PROJECTS
= Management of unusual aviation related projects which require a combination of excellent overall aviation expertise as well
as those tasks describded under management, audit & consultancy below. For instance :

= Purchase 2 ex-military DC-8’s through a French State call for tender, elaborate and implement an asbestos removal program and organize all
required logistics to return the 2 aircraft to service after a long storage period at an airport with no facility.

= Information System IT audit of the 4 main facilities of a major MRO in Europe.

= French State counsel for the elaboration of a long term call for tender for the full maintenance support of a 25 aircraft fleet.

= Off-site management (distant management of team of consultants working on-site).

= MANAGEMENT

= Manage team of consultants (provide instructions and methodology to the team, consistently with client’s standards and
requirements).

e Sumarize and report information to client.

e Track project leadtime.

e Track project costs.

= AUDIT

= ldentify discrepancies, risks and potential issues, define corrective actions and monitor implementation.

= CONSULTANCY

e Evaluate solutions and issue recommendations to client.
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AIRLINES MAINTENANCE & ENGINEERING

* TRANSFER & BRIDGING PROGRAM

< Elaboration of transfer program with application to authorities approval (MSG2 to MSG3 MPD).
< Bridging program between operators maintenance program and MPD.

= AIRCRAFT RECORDS UPDATE AND ORGANIZATION

e Update aircraft statuses (AD’s, components, airframe maintenance program, modifications & STC’s, repairs...).
e Technical records organization in accordance with statuses, prepare delivery bibles, etc.

= MAINTENANCE PROGRAM

< Elaboration and optimization of customized maintenance program.

= MAINTENANCE TRACKING SOFTWARE UPLOAD

e Upload historical aircraft data into maintenance tracking software database (for instance, Amasis).

= ELABORATION OF WORKPACK

= Elaboration of heavy maintenance check work packages in accordance with current aircraft statuses.
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AERONAUTICAL REGULATIONS
AIRCRAFT AIRWORTHINESS

= AIRCRAFT RECORDS REVIEW & UPDATE
e Technical records audit.
e Update aircraft statuses (AD’s, components, airframe maintenance program, modifications & STC’s, repairs...).
< Documents organization in accordance with statuses.

= CERTIFICATE OF AIRWORTHINESS

e Application to Certificate of Airworthiness (initial issuance).
e Certificate of Airworthiness renewal (including preparation of supporting documentation required by the Authority).
e Export Certificate of Airworthiness.

= REGULATIONS COMPLIANCE ASSESSMENT
e Issue requirements to ensure aircraft airworthiness.
e Operational compliance to current regulations.
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AIRCRAFT TRANSACTIONS
AUDITS, INSPECTIONS & TOOLS

= PHYSICAL INSPECTIONS

 Independent assessment of aircraft condition.
= Assessment of compliance to operator / lessor / contract requirements.

» PRE-LEASE / PRE-PURCHASE AUDIT

= Physical inspection, records audit, regulations compliance assessment.

= PHASE-IN /7 PHASE-OUT MANAGEMENT
Lease / purchase agreement compliance assessment.
= Preparation of side letter of acceptance.
= Warranty claims review.
= On-site customer representative.

= LEASE AGREEMENTS ASSESSMENT

= Lease agreement technical clauses analysis and compliance assessment.

= TECHNICAL TRANSLATIONS
= French to English /7 English to French.

= TRANSACTIONS TOOLS
= Ready to use blank aircraft status sheets in Microsoft Excel format for Boeing and Airbus aircraft :
= Airframe Airworthiness Directives

= Appliances Airworthiness Directives
= Maintenance Planning Document (first requires that the relevant MPD be provided by Client from an authorized source)
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BUSINESS TEAM

consultants.aero

e The consultants.aero name is used as a common communication tool by Airtrac & Inexet, 2 French independent
companies, business partners.

CLIENTS ADVANTAGE
e One dedicated commercial contact person.
e One invoice.
e Access to a network of independent consultants and companies.

CURRENT CLIENTS PROFILE
e Operators.
e Lessors.
 MRO.
e Asset Managers.
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= DIDIER LEROY (Airtrac)

= OLIVIER MICHARD (Inexet)

SKILLS & EXPERIENCE

Fluent English

Good computer skills

10 years as technical consultant for major lessors & airlines

5 years as MRO engineering technician

14 years as mechanic in the French naval aviation

Practiced Aircraft : A300-A310-A320-B737-B747-B757-MD80-DC10-F100-BAel146

Fluent English

Good computer skills

10 years as technical consultant for major operators, lessors & MRO’s
5 years as MRO engineering group & project leader

Practiced Aircraft : A320-A330-A340-B737-B747-B757-MD80-DC8-DC10-BAel146
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CONTACT

Contact form available @ www.consultants.aero
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